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CONTRACTING WITH SCHOOL STAFF MEMBERS FOR PRIVATE WORK 

The Northern Highlands Regional Board of Education is committed to a school work 

environment where a school staff member’s performance in their position is based on an 

objective and fair evaluation process.  Administrators in the Northern Highlands School 

District are required to directly observe and evaluate staff members, and may have 

indirect supervisory responsibilities over other staff members.  For this purpose 

“administrator” shall be the Superintendent, Director of Curriculum, Principal, Assistant 

Principal, Director of Athletics, and Executive Director of Technology, School Business 

Administrator/Board Secretary, Facilities Manager, and Supervisors in the instructional 

and non-instructional areas of the school district.  This will also pertain to Board of 

Education members. 

The Board places a high-level of responsibility on the administrators in the district to 

complete observations and evaluations of school staff members in a professional 

manner.  In addition, in order for an administrator to complete such a fair and objective 

evaluation of a school staff member, the administrator must be free of any bias toward 

the staff member being evaluated and the administrator must establish a perception that 

he/she is free of any bias toward the staff member being evaluated.  The Board of 

Education believes the conduct of administrators with and toward school staff members 

is important in creating a school work environment where a staff member’s performance 

in their position is actually and perceived to be based on an objective and fair evaluation 

process. 

In order to ensure there is no actual or perceived bias with administrators, the Board of 

Education hereby prohibits an administrator from contracting with a staff member or 

staff member-owned business, in part or whole, for any work or service that may be 

personal or professional.  This prohibition of contracted services between administrators 

and staff members will be strictly enforced by the Northern Highlands Regional High 

School District Board of Education.  The only exception to this policy restriction is as 

follows:  private tutoring or standardized test preparation tutoring by certificated faculty 

members, supervisors or administrators, or by a business owned by a certificated staff 

member is permitted at market value in all cases. 
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